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WHAT IS YOUR DEFINITION?



AND WHERE DID THAT 
DEFINITION COME FROM?



SUCCESS IDEATION EXERCISE:  STEP 1

Grab a piece of paper and a pen

List all the ways you have heard to define success 

Identify the source of the narrative, note it

3  m i n



SUCCESS IDEATION EXERCISE: STEP 2
Click the  + to add your definition/source to the most applicable category.



SUCCESS 
IDEATION 
EXERCISE 

TAKEAWAYS

How does your def init ion of  success  

relate to your worldview? 

Your workview?

Any ins ight,  ideas for  further thought?

C H A T







DECISION MAKING SUMMARY

Good at Being Lucky

G AT H E R  &  C R E AT E

Choice Overload

N A R R O W  D O W N

Emotional Intelligence

C H O O S E

Synthetic Happiness

L E T  G O  &  M O V E  O N

I  h a v e  t o  m a k e  t h e  r i g h t  c h o i c e

T h e r e  i s  n o  r i g h t  c h o i c e ,  o n l y  g o o d  c h o o s i n g

REFRAMING



WHAT MAKES A DECISION GOOD?



IMPLEMENTING YOUR ODYSSEY: 
THE CHALLENGE OF CHOOSING 

(c) 2017 Bill Burnett, Dave Evans and Stanford University. 

MINDFULNESS
OF PROCESS



CHOOSING EXERCISE

G AT H E R  &  C R E AT E N A R R O W  D O W N C H O O S E L E T  G O  &  M O V E  O N

BIAS TOWARD 
ACTION

“We depend on the wisdom of  the emotions… which 
has a  lot  to  do with our  imaginat ion.”

D a n i e l  G o l e m a n ,  P s y c h o l o g i s t



WHATS YOUR STORY?

Imagine having made the choice to live each of your plans.

IN   YEARS ,  IMAG INE  SO MEO NE ASKS  
YO U: HEY,  HOW ’ S  I T  GO I N’ ? ” & YO U SAY  
“ REALLY  GOOD .”

AND THEY  SAY,
“ AWESO ME!  TELL  ME ABO U T I T… ”

NOW  W RITE  YO UR ANSW ER .

5  m i n



TIME FOR A STRETCH



WELCOME BACK! 
IT ’S YOUR 10TH REUNION! B R E A K O U T S

One at a time, give a quick update of your life in the past 10 years

Discuss the following questions:

ROUND 1 - Hey! I haven’t seen you since the masterclass.

What have you been up to?

How is it going?

ROUND 2 - “News updates.” Each person pick one from the list below (it’s okay if you 

all pick the same!). Share how this “update” has altered your plan.

• You are about to be offered a major promotion with more responsibility and more 

money, but it requires travelling 30% - 50%.

• Your employer has offered you a 3-year transfer to another country. You and your 

significant other (and kids?) are very involved in your local community and you just got 

the house the way you like it.

• You have just learned that a distant, childless uncle of your mother has died and left you 

an inheritance of $1 million, which you'll receive in 1 year.

ROUND 3 - Discuss the following questions related to letting go and moving on:

What are some things that got away from you and aren’t coming back?

How do you feel about that?



WELCOME BACK!
HOW WAS YOUR 10TH REUNION? C H A T

WHAT DID YOU GET FROM A BRIEF VISIT TO 

YOUR DISTANT FUTURE?



• You won’t  know how you feel  
about a decis ion unti l  the decis ion 
is  made

• Sometimes things happen in l i fe 
that are unexpected

• Some things don’t  come to be and 
that is  okay to

• It 's  important to practice lett ing 
go and moving on

C H AT



THE LAST LIFE DESIGN IDEA & TOOL!

(c) 2017 Bill Burnett, Dave Evans and Stanford University. 



BUILDING YOUR LIFE DESIGN TEAM

Great design teams are radical collaboration efforts!

Life is collaborative journey…

RADICAL 
COLLABORATION



MENTORS, ADVISORS AND SPONSORS

M E N T O R

S o m e o n e  w h o s e  

p e r s p e c t i v e  a n d  e x p e r i e n c e  

c a n  b e  h e l p f u l  t o  y o u

A D V I S O R

S o m e o n e  w h o  g i v e s  y o u  a d v i c e  

a b o u t  w h a t  t h e y  t h i n k  y o u  

s h o u l d  d o

S P O N S O R

S o m e o n e  w h o  s u p p o r t s  y o u  

a n d  a d v o c a t e s  f o r  y o u

R A I S E  H A N D



YOUR LIFE DESIGN TEAM – COMMUNITY

W H A T  I S  A  C O M M U N I T Y ?

Kindred group with regular gathering where you’re known

A place to have “this conversation”

Living into similar worldviews and workviews

W H Y  H A V E  A  C O M M U N I T Y ?

Life is a journey, and travelling alone is hard

H O W  D O  Y O U  F I N D  C O M M U N I T Y ?

Join an existing community

Invent your own community 

C H A L L E N G E S

Not always easy to find

Be prepared to innovate and create – bias to action

You have to be vulnerable to connect to others

C H A T



“ I find there is an amazing hunger to shift the 
conversation. People are ready to talk a little less about 
how to do things and to talk a little more about why …

The task now is to come up with forums where these 
sorts of conversations can happen in a more modern, 

personal, and interactive way.”

DAV I D  B R O O K S
T H E  R O A D  T O  C H A R A C T E R





INDIVIDUAL REFLECTION

W H O ,  I F  A N Y O N E ,  D O  I  C O N S I D E R  A  M E N T O R ?

W H O  I N  M Y  L I F E  H A S  C R E AT E D  A  C O M M U N I T Y  T H AT  I  
A D M I R E ?  W H Y ?

H O W  M I G H T  I  I N T E N T I O N A L LY  B U I L D  C O M M U N I T Y  
A F T E R  T H I S  C L A S S ?

W H AT  C O N V E R S AT I O N S  A N D  C O M M U N I T I E S  A M  I  
PA R T  O F  N O W T H AT  I  H O P E  T O  C O N T I N U E ?

3  m i n



Y O U R  W E S T E R N
C O M M U N I T Y  O N



N E W  S T U F F

S T U F F  Y O U  K N O W

O L D  S T U F F

LEARNINGS & UNLEARNINGS

(c) 2017 Bill Burnett, Dave Evans and Stanford University. 

C H A T



RECAP





What wil l  I  actually start
DOING when I leave here?

Identify 2 specif ic steps you'l l  
take in the next 2 weeks

Make an Accountabil ity Buddy 
appointment to check in

A C T I O N  
P L A N N I N G  

& N E X T  S T E P S

BIAS TOWARD 
ACTION

2  m i n



C A R E E R
E D U C AT I O N

E X P E R I E N T I A L
L E A R N I N G

A LU M N I  C A R E E R  
M A N A G E M E N T

A L U M N I . W E S T E R N U . C A /
C A R E E R - M A N A G E M E N T

C A R E E R . U W O . C A

E X P E R I E N C E . U W O . C A



THANK YOU!

Alumni Relations & 
Development

S A R A H
D A W S O N

Careers & Experience

D A V I D
F E E N E Y

Careers & Experience

S T E P H A N I E
H A Y N E  B E AT T Y

Careers & Experience

H E AT H E R
W A K E LY

Alumni Relations & 
Development

S T E V E
A R S E N A U LT

Careers & Experience

C A M
M A LT H A N E R

Careers & Experience

J E S S I C A
C A P P U C C I T T I

J E F F
W AT S O N

Careers & Experience


